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Success of faculty development program depends on careful planning of every stage: from
germination of idea to post-program evaluation. This very practical, hands-on workshop intends to
provide a step-by-step approach in developing a successful faculty development program in
medical education.

This will be an advanced-level workshop with limited number of participants. Each small group
will work around a theme. The outcome is to develop a workable plan that is deliverable and
impactful.



